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dgdzdl  leeVioae (blus) Wzl gjell  (blys) huwgiall ezl (USD)

bl
01 1 13.96 13.96 250 3490
02 7 51.12 7.30 125 6390
03 80 283.85 3.55 100 28385
04 221 283.77 1.28 175 49660
05 63 91.91 1.46 70 6434
06 292 297.80 1.02 200 59560
07 247 253.76 1.03 105 26645
08 42 46.84 1.12 135 6323
09 600 589.02 0.98 45 26505
10 713 194.05 0.27 50 11643
11 670 134.03 0.20 50 6702

12 37 75.64 2.04 35 2647
13 107 92.74 0.87 20 1855
TOTAL 3080 2408.49 0.78 98 236240
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Friday, 24 April 2026

|BAG]| LIBELLE ST | Averace |  CT | ROUGH | VALUE |

| 01 |+10ct Mk JK P1-2 5pt 3 | stp1 | 13escr | 13.96cT| 3250 | $3,490 |

+6¢t Clv & Cloud
+6ct Sw & Mk P1 sTD7 | 730cr | SLI2CT| 8125 56,390 |

+3ct Mk & Clv 1H+
+3ct Clv Ind 283.85CT| 8100 $28,385 |

5gr Sw VS2 / SIiH+
6qr Mk V52 / 51 IH+
6gr Triang V52 / SI IH+ STD 221 | 283.77 CT ] 549,660 ] 21.02%

6gr Sw & Mk 51 K-Z
6gr Triang SI K-Z STD 63 91.91 (T | $6,434]

| 06 |4grsw 1G+ STD 292 297.80 (T | $59,560 |

| 07 |4gr Sw H- VS &SI
dgr Sw & Mk H- VS & Si
dgr Triang 2 H- VS & Si STD 247 | 253.76 CT| $26,645|  11.28%

6gr Triang 1 I1H+
4gr Triang 1 IH+ 46.84 CT| 56,323

6gr Clv 1
4gr Civ 1
3grClv1 STD 500 589.02 CT | $26,505 |

+15 Sw / Mk VS2 - SI2+
-15 Sw / Mk VS2 - 512+
-11 Sw / Mk VS2 - 512+ STD 713 194.05 CT | $11,643 |

+15 Sw & Mk VS1+ K-Z
-15 Sw & Mk VS1+ K-Z
-11 5w & Mk VS1+ K-Z STD 670 134.03 CT | 36,702 |

| 12 |DK.B STD 37 75.64 CT | 52,647 |

| 13 [tB& TLB STD 107 92.74 CT | $1,855 |




Friday, 24 April 2026

|BAG | LIBELLE

01 +10ct Mk JK P1-2 Spt 3

02 +6ct Clv & Cloud
+6¢t Sw & Mk P1

03 +3ct Mk & Clv IH+
+3ct Clv Ind

04 6gr Sw V/S2 /51 IH+
6gr Mk V52 / SI IH+
6gr Triang V52 / SI IH+

05 6grSw & Mk 51 K-Z
&gr Triang SI K-Z

06 4grswi1G+

07 4grSwH-V5&SI
dgr Sw & Mk H- V5 & 51
4gr Triang 2 H- VS & §I

08 6gr Triang 1 IH+
4gr Trigng 1 |H+

09 6grCivi
4gr Clv 1
3grCiv1

10 +155w / Mk VS2 - 512+
-15 Sw / Mk VS2 - 512+
-11 Sw / Mk VS2 - SI2+

11 +155w & Mk VS1+ K-Z
-15 5w & Mk VS1+ K-Z2
-11 Sw & Mk VS1+ K-Z

ST [ AVERAGE | cT | ROUGH | VALUE ] %
STD 1 13.96 CT 13.96CT 5250 53,490 1.48%
STD 4 5.41CT 21.65CT 550 51,083 42.35%
STD 3 9.82CT 29.47 CT §180 55,305 57.65%
STD7 7.20/CT. 5142 €T 5125 55,387 2.71%
STD 29 3.64 €T 105.48 CT $180 $18,986 37.16%
L |STD5 3.50CT 178.37 CT S50 58,919 52.84%
STD 80 3.55CT 233.85CT 598 527,905 11.83%
85.51CT 5230 519,667 30.13%
143.13CT 5180 525,763 50.44%
55.13CT S80 $4,410 19.43%
STD 221 1.23CT 283.77 CT 5176 549,841 21.13%
72.06 CT 580 §5,765 78.40%
19.85CT 540 $794 21.60%
STD 53 1.46CT 91.91CT $71 $6,559 2.78%
STD 292 1Lo2¢cT  297.80CT 3200 559,560 25.25%
55.00CT $140 $9,100 25.61%
138.00CT 5110 515,180 54.38%
50.76 CT 540 52,030 20.00%
STD 247 1.03CT 253.76 CT $104 526,310 11.15%
19.20CT 5160 53,072 40.99%
27.64CT 5120 53,317 59.01%
STD 42 Lizer 46.84 CT 5136 56,389 2.71%
165.21CT 570 $11,565 28.05%
215.11CT 540 58,604 36.52%
208.70 CT 530 56,261 35.43%
STD 600 0.98 CT 589.02 CT 545 526,430 11.20%
79.45CT 580 $6,356 40.94%
105.17 CT 550 $5,259 54.20%
9.43CT 535 5330 4.86%
STD 713 0.27CT 194.05 CT 562 $11,945 5.06%
32.73CT 570 52,291 24.42%
63.40CT 550 $3,170 47.30%
37.90CT 530 51,137 28.28%
STD 670 0.20CT 134.03CT s49 56,598 2.80%

12 DK

13 LB&TLB

5TD 37

S5TD 107

2.04CT

0.87CT

75.64 CT

92.74 CT

535

$20

52,647

51,855

1.12%

0.79%
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Raw mat

Monday, 27 April 2026
PROFORMA INVOICE 01/E5/26

Full verification of parcel identity

Stone -by-stone inspection (3,080 stones)
Total weight confirmation {2,408.49 carats)

Re-sieving and size calibration

Re-sorting into quality categories (Makeable, Sawable, Near Gem, Rejection)
Assessment of market value based on current UAE and international rough -diamond prices

i Rate Amount Amount
Description Hours
(USD/hr) {USD) (AED)

Expert rough-diamond

evaluation, re-sorting,

L) 21 270 5,670 20,809

stone-by-stone verification, and

court report preparation
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Segmented Market Analysis of Rough
Dlamonds (2023-2025)

{Makeable — Sawable - Near-Gem Rejection)

Below you’ll find:
ASCII charts for each segment

A detailed segment-by-segment analysis
A professional summary

1. ASCII Charts — Cumulative Price
Declme by Segment (2023-2025)

Base 100 — price fevel in 2023

L N p—

Makeable (higher-quality rough suitable for good polishing)

( Pl R ]
2023 2024 2025
Cumulative declins % -45% to -50%

Sawable (medium-quality rough, core commercial segment)

Code
OO R S R R R R R 55
o R e S T

535 | EEREERRETE
45 | FE
2023 2024 2025
Cumulative decline = -50% to —-53

Near-Gem (lower-quality rough close to industrial grade)

Code

O R e S T T T s TR
70 | SR
50 |

40 | S
2023 2024 2025
Cunulative decline = -55% to -60%

Rejection (industrial / very low-grade rough)




Code

L0 | R R e T T e PR D SR
55 | BTN
45 | BT

35 | s
2023 2024 225
Cumulative decline = -60% to -65%

2. Detailed Segment-by-Segment
Analysis

1) Makeable Rough (higher quality)

» This segment shows the strongest resilience.
»  Still heavily impacted by:
o weaker US demand,
o competition from lab-grown diamonds in the 0.5-1.5 ct range.
» Premium stones (>2 ct, high color/clarity) performed better.
Total decline: —45% to —30%.

2) Sawable Rough (mid-range commercial quality)

»  The most affected mainstream segment.
o Strongly hit by:
o the collapse of Chinese demand.
> overstocking in India,
o reduced manufacturing activity.
» Manufacturers aggressively cut rough purchases.
» Total decline: -50% to —35%.

3) Near-Gem Rough (borderline gem quality)

» Severely damaged by the rise of lab-grown diamonds.

» Consumers prefer a perfect LGD over a low-quality natural stone.
»  Demand collapsed, especially for small stones.

s Total decline: -55% to —60%.

4) Rejection Rough (industrial / very low quality)

» Historically stable, but not this time.

* Industrial demand weakened, and LGD also competes here.
»  Prices dropped the most in this category.

¢ Total decline: —60% to —65%.

Jj 3. Professional Summary (ready to use)




Between 2023 and 2025, all segments of the rough diamond market experienced a major
correction, though with different intensities. Makeable rough declined by around 50%,
sawable rough by 50-55%, near-gem rough by 55-60%, and rejection rough by up to
65%. The downturn was driven by weak global demand, overstocking in India, the
rapid expansion of lab-grown diamonds, and geopolitical disruptions. Higher-quality
rough showed relative resilience, while commercial and industrial grades suffered the
steepest declines. The market is now highly segmented, with a clear shift toward quality,
rarity, and traceability.










